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Project support team at 

▪ the largest recipients of FP 
funding in the Netherlands, 

▪ has a long tradition of 
business collaboration,

▪ strong in Data Management

Project Support at 

▪ ranks second in the world in 
major university ranking,

▪ 50% of income from 
cooperation with businesses

Project Support at 

Faculty of Mechanical 
Engineering

Steps forward

A
cq

u
is

it
io

n
 P

h
as

e Advice
Business Connect Team
Data Steward
Project Process 
Coordinator
Innovation & Impact 
Centre

Budget
Project Controller
Project Process 
Coordinator
Data Steward
Business Coordinator

Coordination & 
Administration
Contract Coordinator

C
o

n
tr

ac
tu

al
 P

h
as

e Contract
Contract Manager
Lawyer

Budget
Project Controller
Project Process 
Coordinator
Business Controller

Data management
Data Steward

Coordination & 
Administration
Contract Coordinator
Project Process 
Coordinator

Im
p

le
m

e
n

ta
ti

o
n

 P
h

as
e

Budget
Project Controller – advice, 
monitoring, adjustment
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Policy in practice

Unified process across the 
university 

e.g. Common document 
templates
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Financial management of 
projects

Financial rates
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- Direct support to 
coordinators
- Policy updates
- Timesheets coordination
- Recommend appropriate 
training to the coordinator 
- Regular monthly 
reporting to IS

- Monthly meetings with 
support in other faculties
- Bi-monthly sharing across 
institutes
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- Consultation and advice
- Budget proposal for 
coordinating projects
- Support in some specific 
parts such as gender, 
DNSH, IP, DM, 
Communication Plan, EU 
policies
- Providing internal 
processes
- Data acquisition & 
analysis
- Encouraging innovative 
ideas in proposal 
development using 
coaching methods
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- Direct support to 
coordinators
- Providing internal 
processes
- Regular internal reporting
- Financial management 
support, audit or on-site 
control support
- Assistance with reporting
- Communication with 
financial support providers
- Coordination of strategic 
projects
 - Industrial protection and 
commercialisation
- Data Management
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- Information about new 
calls
- Outreach and education
- New courses
- Support for the 
Registration of intellectual 
property
- Linking internal 
collaboration across the 
faculty

2022 First Data 
Steward position at 

the Faculty

2023 Sharing 
experience with the 
Grant Office and DM 

at TU Delft

2023 New CZARMA 
member from the 

faculty

2023 New internal IP 
processes at 

university

2024 Two new 
members in CZARMA 

from the faculty

2024 Sharing 
experience with the 
Grant Office and DM 

at Imperial

2024 Adapting IP 
processes at the 

faculty

2024 Plan for targeted 
support for deeper 
cooperation with 

industry

2025 Promote the 
research groups and 

their contribution to the 
SDGs on the website

2025 Greater emphasis 
on promoting 

information via the web

2023 Strengthening 
support of mobility 

projects
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